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Introduction

1.1 

The AT Clusters 

Project

The At-Clusters project is funded by the EU Territorial 
Cooperation Programme for the Atlantic Area, with 
partners from Brittany, South West Ireland ,Vale do 
Ave (North Portugal) and the three Spanish regions 
of Asturias, Cantabria and Galicia ( Lead partner) 

The Project commenced in mid 2009 and one of 
the first actions was to undertake an examination 
of existing levels of clusters and supports for the 
formation of clusters in each region, with a view to 
benchmarking cluster formation and towards putting 
the project on a footing from which it could to begin 
exploring possibilities or opportunities for cluster co-
operation on an interregional basis.

This report summarises the findings of the initial 
research undertaken with outline summaries of 
the individual regional studies presented in the 
appendices. The full texts of the regional studies 
are available from the project website http://www.
atcluster.org/.

The AT-Clusters project main objective is to explore 
real possibilities of transnational cooperation 
among clusters in the Atlantic Area (existing or 
proposed), and to connect them together in order to 
facilitate their development at EU and international 

level. Its target is to help clusters to become more 
dynamic and to support their development and 
exchange of best practices. The project is exploring 
the possibility of building up meta-clusters (clusters 
of clusters) able to bring together the most dynamic 
enterprises from the partner regions. The project 
intends to:

a) Improve the capacity of regional authorities in 
the identification and promotion of clusters. 

b) Improve clusters capacity to offer efficient 
services to their members, and contribute thus 
to their development, modernization, innovation 
and internationalization.

c) Promote the cooperation among knowledge 
driven clusters in the Atlantic Area, to increase 
their competitiveness in the global market. 

The aim of this “Analysis and Benchmarking 
Activity” is to achieve a better knowledge of 
cluster situation in the regions, benchmark the 
cluster policies and to identify best practices 
on cluster identification and promotion and finally 
to disseminate them. The analysis will provide the 
basis for future cluster co-operation.
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The creation and development of industrial clusters 
has spread out as an effective instrument to 
channel business co-operation initiatives 
towards innovation and internationalisation. 
It has been widely proved and documented that 
geographical concentration of interconnected 
businesses, suppliers and associated institutions 
in particular fields increase the productivity of 
companies, in particular of SMEs, and therefore 
their national, European and global competitiveness. 
Within the former EU 15 countries and from the 
early 90s, most of the RDAs have promoted the 
creation of industrial clusters in their respective 
territory. “Innovation poles” or clusters are not 
easily built from scratch but strongly depend on pre-
existing scientific and/or industrial strengths. The 
successful design and implementation of cluster 
policies therefore depends on a clear and thorough 
identification of the existing industrial and science 
base.

The role of clusters in EU innovation policy was 
highlighted by Commission Communication of 11 
March 2003, “Innovation policy: updating the 
Union’s approach in the context of the Lisbon 
strategy” stating that successful cooperation with 
other companies and the public authorities calls 
for the creation of “clusters”, which are geographic 
concentrations of complementary, interdependent 
yet competing enterprises.

Furthermore, in its Communication to the 2005 
Spring European Council on the Mid-Term Review of 
the Lisbon Strategy, the Commission underlines the 
importance of “innovation poles” for competitiveness 
and growth. Such “innovation poles” or clusters 

1.2 

The European 

framework: 

Policies and 
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bring together innovative enterprises with R&D 
and financing institutions, thus acting as a bridge 
between research and industry, usually at regional 
level. In this sense, clusters are defined as 
geographically proximate groups of interconnected 
companies, suppliers, service providers, and 
associated institutions in a particular field, linked by 
commonalities and complementarities. Clusters are 
often concentrated in a particular national region, 
and sometimes in a single town, but increasingly 
“clusters of clusters” across regional and even 
national borders are emerging.

Clusters are successfully operational at regional 
and national levels, and one of the European 
Commission policy lines is to promote transnational 
knowledge and innovation driven clusters. 

More recently, the 7th Framework Programme 
is considering clusters as a key instrument in 
the Regions for Knowledge initiative, as suitable 
participants would be ‘Consortia of Regional 
research driven clusters or a single research-
driven cluster having multinational partnership’. 
Research driven clusters are concentrations of 
research organisations (public research centres, 
universities, not-for-profit bodies), enterprises (large 
firms, SMEs), regional or local authorities (local 
government, regional development agencies) and 
where appropriate local entities such as chambers 
of commerce, savings banks and banks, operating 
in a particular scientific and technological domain or 
economic sector.

Over the last years, a number of initiatives and 
instruments have been launched to create an 
efficient environment for cluster development 
support in Europe.

PRO INNO Europe Initiative (www.proinno-
europe.eu), launched in 2006, was one of the 
first initiatives to foster trans-national cooperation 
in the area of innovation policy development, 
including clusters, through the INNO-Nets. The first 
generation of INNO-Nets focused on cluster policy 
cooperation, support to knowledge-based SMEs 
and start-ups, transnational knowledge valorisation, 
the links of industry and research was well as 
innovation in services with the aim of stimulating 
transnational co-operation among different national 
or sub-national innovation programmes. The four 
INNO-Nets focusing on cluster policy cooperation 
formed the European Cluster Alliance, bringing 
together 88 cluster regions. 

The European Cluster Alliance, created in 
September 2006, is an umbrella initiative built upon 
4 on-going cluster policy INNO-Nets supported 
under the PRO INNO Europe initiative. Going a 
step further, the Alliance will be open from January 
2008 onwards to any additional public organisation 
dealing with cluster policy development in Europe 
and willing to share experience and knowledge with 
the existing members of the Alliance. Its objective 
is to go beyond the identification of good cluster 
policies and to facilitate a true policy dialogue 
between those who wish to jointly advance the 
European cluster agenda in areas of common 
interest. This initiative responds to the needs and 
interests of many Member States and EU regions 
to share experience in the field of cluster policies 
and initiatives and to share resources to address 
problems faced by many. The aim is to develop 
better cluster policies, avoid duplication of efforts 
and reduce fragmentation of cluster initiatives in 
Europe. (www.proinno-europe.eu). 
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Furthermore, in June 2007 was launched 
the European Cluster Observatory,                                                  
(www.clusterobservatory.eu), a service created 
to inform policymakers, cluster practitioners and 
researchers and innovative enterprises about 
European clusters and national and regional 
policies and programmes related to innovation 
and clusters. The European Cluster Observatory 
provides a wide variety of data on regional clusters 
based on 38 cluster categories (agglomeration of 
employment in co-located industries) in 259 NUTS 
2 regions (cluster mapping), with maps and lists of 
regional/local private-public partnerships focused on 
cluster improvements. The Observatory also offers 
reports on national and regional cluster policies and 
programmes case materials and various articles on 
clusters. 

More recently, on 22 October 2008, the European 
Commission adopted a Decision on setting up a 
European Cluster Policy Group with the aim 
to explore how to better assist Member States 
in supporting the emergence of more world-
class clusters in the EU. Its tasks will be to make 
recommendations on how to better design cluster 
policies in the Community, to assess international 
trends in cluster development and identify future 
challenges for cluster policies in response to 
globalisation, to explore tools for removing existing 
barriers to transnational cluster cooperation, and 
to analyse complementariness between the main 
Community level policies and financial instruments 
that support clusters.

European 

initiatives: 

identifying future 

challenges for 

cluster policies 

in response to 

globalisation
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Stronger transnational cooperation between 
clusters in true partnerships is seen as a promising 
approach to raise the international profile and to 
complement strengths of cluster. Cluster cooperation 
is enhanced at European level through the following 
measures:

• The European Innovation Platform for 
Clusters (Cluster-IP) under Europe INNOVA 
will facilitate transnational cooperation between 
cluster organisations at a practical level in 
view of developing and testing new or better 
innovation support tools for cluster firms.                               
(www.europe-innova.org)

• The European Cluster Excellence Initiative 
under PRO INNO Europe® will develop 
Europe-wide quality standards for cluster 
management that may also facilitate the 
channelling of more innovation support through 
cluster organisations.

These EU initiatives in support of cluster cooperation 
together form a good basis for closer cluster 
cooperation at policy and practical level with the 
view to support cluster excellence at all levels and 
to facilitate the emergence of more world-class 
clusters in the European Union.

Stronger 

transnational 

cooperation 

between clusters 

is seen as a 

promising aproach 

to raise the 

international profile
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Benchmarking conclusions

2.1

General assessment of 

cluster policy outcome

The aim of this section is to evaluate cluster policies 
performance to determine their effectiveness as 
tools for regional innovation development and by 
identifying the most successful ones to catalogue 
common features. 

For most regions assessing the cluster policy 
outcome is a difficult task due to the fact that 
such policy is not fully formalized at regional 
level. In most regions there is not a clear definition 
of the rules applicable to company concentration or 
association to be called clusters, nor a minimum size 
or threshold in the number of member companies to 
qualify as a cluster. For example, in Galicia clusters 
range from 9 to 800 members and the key factor is 
not the number, but the relevance of their partners. 
Galicia can bring some experiences on dealing 
with large sector clusters and managing subsector 
interests, highlighting that integration is a key factor 
to manage large structures: the integration within 
the Automotive Cluster Foundation is almost 100% 
and it has been identified as key for the success of 
the abovementioned cluster. On the other hand the 
textile industry is grouped in different geographical 
areas in the region, so clustering initiatives are 
difficult to implement.

The lack of rules and absence of a formal framework 
for cluster generation could lead to the risk of the 
term clusters being used as a replacement for 
“business association”. More debate is required on 

which networks or associations would benefit most 
from becoming clusters. 

The cluster concept can be is consolidated around a 
number of features: only clusters carry out innovative 
projects and are devoted to increase innovation 
(while associations focus more on representing the 
global sector). Clusters aim to develop a long term 
relationship with scientific and research centres 
in order to increase productivity and innovation. 
Companies within a cluster have common objectives 
and complementary products and/or services. They 
work together for the implementation of a common 
strategy and they share the risks of such activity. 
Despite the different degree of development, clusters 
usually have a management structure independent 
from that of the member companies

Some regions have already identified some of their 
more successful clusters, such as the geographic 
presence of a number in pharmaceutical ICT, 
software and food companies in the South West 
region of Ireland and the automotive, wood, naval 
construction textile or energy in Galicia. In the North 
of Portugal region, clustering is focusing on industrial 
sectors, and it is mostly addressed to boost the 
modernisation of traditional sectors such as textiles, 
footwear, leather and furniture. What is very clear 
to all regions is the fact that innovation plays an 
essential role within cluster configuration.
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Clusters likewise facilitate the promotion and 
development of economic sectors of strategic 
relevance for the regions, hence fostering increased 
innovation and added value. Cluster policy is 
therefore a relevant instrument to sustain industry 
and employment within a territory. In small regions 
the lack of critical mass has always been a key 
issue. Business cooperation is critical for most of the 
regions and it has formed the basis for all clustering 
activities and initiatives. However most of the 
clusters have only been recently identified and 
there are no records yet relating to enhanced 
financial gains based on their performance. 

Another objective of the benchmarking exercise 
was to determine the policy objectives, in particular 
to assess the role of innovation within the cluster 
configuration, as well as identifying other key 
policy objectives in cluster promotion, such us 
competitiveness improvement, internationalization 
or training. 

What is very clear from all regions involved in the 
project, based on their development policies, is 
the fact that clusters are identified as tools 

to increase international competitiveness, 
to secure additional public funding and to 
foster innovation. The initiatives are focused on 
strategic and applied research and high technology 
sectors, as in the Irish case or the interest within 
the industrial sector Galicia. The idea of forming 
supply chains with multinational companies linking 
in start-up companies is considered a key element 
to future clustering success. Nonetheless, some 
other aspects of clustering can be pursued and 
research, development and internationalization are 
identified by most of the regions. In addition, SWRA 
underlines the importance of achieving a balance 
between science push and market pull in ensuring 
that research activity is matched with market needs. 
IGAPE emphasizes that research and development 
depends on the sector, i.e. in some cases, such as 
automotive where R&D is most important, whereas 
in another cases such as the audiovisual sector, 
where networking is probably the key.
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2.2

Major lessons learned during 

Regional Cluster development

The main objective of this section is identifying 
the major lessons learned during regional cluster 
development, to determine the main weaknesses 
and obstacles found. It identifies the main drivers 
of cluster development as well as providing a short 
critical assessment of the main successes and 
failures of cluster policies implemented at regional 
level. This evaluation includes a number of case 
studies with success stories that may encourage 
cluster development.

The main weaknesses can be summarised into 
three categories:

1) Weak level of buy in from SMEs: the 
companies frequently do not consider 
innovation and cooperation as tool of developing 
competitiveness and as a key to accessing new 
markets

2) Shortage of qualified human resources: it 
is necessary within firms to build a skills pipeline 
of graduates to support / retain existing business 
and attract new investors. This is a medium to 
long term challenge.

3) Lack of focus on innovation and research 
activities in some strategic sectors such as 
agro-food, renewable energy, software or health, 
which have significant clustering potential.

The assessment of the cluster policy at regional 
level reveals that the main obstacles appear at 
the early stages of the cluster development. 

These include failure to identify potential clusters, 
lack of critical mass (when only a few companies 
fulfil the requirements in terms of innovation, 
internationalization or management capabilities) 
and lack of financial resources.

There is a consensus that the involvement of the 
public sector as a catalyst in developing clusters 
is important and provides a boost to cluster 
development. The actions of the public sector 
can be delivered through various initiatives such 
us assisting companies to define and implement 
internationalization strategies or providing a good 
range of facilities in terms of dedicated incubators; 
technology and research centres or science parks. A 
step by step strategy has proved successful in some 
of the regions, in order to overcome impediments 
to company cooperation. Building a cluster around 
a common strategy for the internationalization of 
the member companies has been a successful 
approach in Cantabria, as this was accepted as a 
common objective.

All partners agree that the basis of all these 
measures is that the benefits for the SME must 
be clear and strong. There is also general 
agreement that mature sectors present the best 
potential for success in improving innovation 
capacities, launching collaborative projects and 
getting local recognition. For that reason the mature 
and integrated clusters can acts as catalyst or 
examples of best practice for other clusters which 
are still in their early stages of development.
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2.3

Role of each partner category 

in cluster development (and 

impact to cluster success) 

The information available in this section outlines 
the different models and roles played by the AT-
Cluster partners to foster cluster development in 
their regions. Outlining inputs by SMEs as well as 
the Regional Development Agencies and research 
centres. A critical assessment of these roles will 
assist in formulating conclusions and identifying 
actions to further develop more effective cluster 
policy models. 

The report addresses issue of effective institutional 
arrangements for cluster promotion, juxtaposing 
two modes: external cluster policies implemented 
top-down by regional authorities/development 
agencies and internal initiatives that are organized 
and financed bottom-up by groups of firms.

POLICY MODELS ON CLUSTER DEVELOPMENT

TOP-DOWN POLICY     MIXTURE OF BOTH     BOTTON-UP POLICY

Galicia

Asturias

North Portugal

Cantabria

Bretagne 

South West of Ireland
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As described in the above table, Galicia, Asturias 
and North Portugal follow a top-down approach, 
while Cantabria, Bretagne and SWRA have policy 
model with elements of both modes. While top down 
approaches to cluster formation are most prevalent, 
a strong role must also exist for internal initiatives 
within firms to build collaboration and cooperation 
through the development of clusters built on a 
bottom up basis. 

In the Spanish partner regions cluster development 
is being mainly promoted and managed by the 
public sector organisations at a regional level. In 
the Portuguese case, clusters are a new concept 
promoted from the central government. In Ireland, up 
to recently, there appears to be no formal approach 
to cluster development in the South West region. 
Individual cluster type activities which are funded 
are more academic led in nature, with support from 
Enterprise Ireland. 

In France, the “pôle de compétitivité” initiatives are 
mainly promoted by large companies or by research 
organizations, whereas “informal” clusters are more 
SMEs driven. In this case the role of the regional 
agencies is mainly in providing financial supports.

Internationally Public bodies are now playing 
an increasingly major role in cluster promotion, 
through a wide range of actions. Public partners 
are expected to act as an initial impetus for cluster 

development and to subsequently provide the cluster 
with advanced services in the fields of research, 
innovation, technology development, knowledge 
transfer, human capital, managerial skills, access to 
finance, etc. 

Regional development agencies usually act as 
instigators of and provide support, expertise 
and funding for the start-up, implementation 
and development of clusters. In Cantabria, 
assistance and support provided by SODERCAN 
range from professional advice, sectoral studies 
and intermediation to strategy design, finance, 
management, and providing integrated support 
through all stages of the clustering process.

Regional development agencies usually act as 
clusters boosters, helping to identify the cluster 
needs and designing the guidelines. SWRA plays 
an umbrella role in bringing together a range of 
agencies with responsibility for SME development, 
and through the Regional Innovation Cluster 
coordinating the work of a wide range of educational 
institutions, development agencies and forms in the 
region. The Irish report reveals that the effectiveness 
of collaboration and networking is considered as 
being critical to bringing the various sectors and 
networks together with a common goal. 
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The involvement of public partners basically 
depends on the structure and development of the 
cluster itself. The support provided to the clusters 
may depend on the degree of cluster development, 
and this can change over time. Galicia, for instance, 
is directly promoting some clusters, while some 
other cluster initiatives would get support depending 
on their representativeness at regional level in 
terms of partnership and strategic plans. In more 
consolidated clusters, the public sector may become 
an ordinary member of the cluster with the same 
rights and responsibilities of any other member, as 
happened in the automotive clusters in Cantabria 
or Galicia. Cluster management teams plays a 
key role in cluster development and success, 
especially at the early stages of the cluster and due 
to the small size of most of the SMEs involved.

The experience of involving SME in the 
initial stages of cluster development differs 
considerably from some regions to others. In 
South West of Ireland and Galicia clusters mostly 
involves small companies. In Asturias the initiative 
rarely comes from SMEs and they only get involved 
if a major agent, normally a public one, leads the 
initiative. All clusters in Cantabria have started as 
a group of companies working together toward a 
common objective (joint purchasing centres, joint 
export units, joint research projects, etc). The 
interest, vision and involvement of industrial and 
business communities have been crucial for the 
development of the clusters.

Most of the regions consider that cooperation 
between clusters and research centres and 
universities is an important factor for cluster 
success. In Asturias, each of the clusters identified 
are related to some research centre and the research 
centres take the role played by the development 
agencies during the initial stages. In all regions the 
majority of the research centres are public or semi 
public institutions and have a close relationship 
with the Universities. However, clusters can also 
work effectively without a direct support of a 
technology centre, and not every successful cluster 
has such research centre support. In Brittany most 
of the territorial clusters are company led initiatives, 
with only indirect connections with specific research 
centres, and the “pôles de compétitivité” are linked 
to a broad number of such centres, but maintaining 
a separate structure. 

In Ireland the vision for the European Research 
Area forms the backbone for the development 
of the Regional Innovation Cluster in the South 
West. A number of key features are anticipated 
such as adequate flow of researchers, world class 
infrastructure with integrated networking and 
accessibility, public-private cooperation, knowledge 
sharing with industry, well coordinated programmes 
and wide access to the European Research Area.
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2.4

Cluster

excellence

When assessing the cluster policies at regional, 
AT-Cluster partners have identified a number of 
indicators to gauge cluster success:

a) Number of companies involved and their 
representativeness

b) Level of involvement of cluster members in a 
cluster as well as the value they derive from their 
membership,

c) The relationship with research centres and 
universities

d) The number of innovative projects carried out 

France and Spain’s Governments have developed 
a specific labelling of clusters. In France, following 
the call for “pôles de compétitivité” initiatives 
issued in 2005, over 70 top-class clusters have 
been designated. In Spain, the Ministry of Industry 
is awarding a qualification of “excellent” to the 
strategic planning of some clusters which are 
meeting some special conditions, as an incentive 
to extend innovation in industry. This qualification 
enables clusters to benefit additionally from support 
programmes provided by the Ministry of Industry. 
This qualification has been awarded to a number of 
clusters in the Spanish partner regions. 

At this stage only one cluster in the partner area 
has applied to be considered as a “research-
driven cluster”, as defined by the European 
Commission. This was recently formed by the SWRA 
as a Regional Innovation Cluster or RIC, based 
on the triple helix model with the participation of 
regional universities, research centres, enterprises, 
with regional and other public authorities supporting 
their cooperation. However, there are a number of 
clusters in the partner regions that are meeting the 
conditions to be considered as “research-driven” 
and “world-class”. That is the case, for instance, 
of the ceramic cluster in Galicia that could comply 
with some of the characteristics of a research 
driven cluster. Cantabria automotive cluster (GIRA) 
brings together the main automotive component 
manufacturers located in the region, the research 
centres and the most relevant institutions and 
therefore meets the conditions to be considered as 
a “research-driven” and “world-class” cluster. 
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2.5

Starting point

to collaborate

AT-Clusters have identified two main lines for 
cooperation:

• Strengthen collaboration with R&D centres 
and universities

• International cooperation to exchange 
experiences in terms of organization, 
management, R&D and collaborative projects. 
The project’s main objective is to explore real 
possibilities of transnational cooperation among 
clusters in the Atlantic Area (existing or under 
clusters in formation0) and connecting them 
together in order to facilitate their development 
at EU and international level. Its target is to 
help clusters to become more dynamic and to 
support their development and exchange of 
best practices. The project shall explore the 
possibility of building up meta-clusters (clusters 
of clusters) able to bring together the most 
dynamic enterprises from several regions.

In order to achieve the main objective, partners are 
seeking a double approach to cooperation.

a) The Spanish regions are focused on a general 
framework of cooperation. The clusters 
are interested in entering into contact and 
cooperating with regional clusters either in their 
sector or in other European regions. The benefits 
expected include: learning about the way other 
cluster work, sharing views and experiences 
about their products markets, exploring areas 
of common interest for cooperation in R&D 
and innovation projects. More particularly, the 
method of identification of sectors, the areas of 
cooperation in other regions, the type of projects 
developed and the financing mechanisms and 
sources.

b) Other regions, like Bretagne and South 
West of Ireland, are seeking a more particular 
cooperation at project level. I.e. Bretagne: 
Image and Network has launched cooperation 
with Vindeira (Galicia) and would like to 
reinforce its actions with AT CLUSTER help. 
The Competitive Pole would like to apply for a 
European call “PROGRESS” and has targeted 
CITAG (Galicia) as potential partner. 
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There are already cooperation initiatives being 
developed. Galicia and North Portugal are both 
involved in a transnational cluster in fashion and 
textile sector. The cluster creation is based on the 
real link between the textile sector in Galicia and 
North Portugal. However this is a recent initiative 
and it would be necessary to wait to see its further 
development. 

On the other hand, the exchange of experience 
on cluster policy and development has given the 
opportunity of knowing in more detail the different 
policy approaches regions have taken. Some of 
the issues which have attracted the interest of the 
partners regarding other partner activities are:

• Method of identification/selection of sectors for 
the promotion of clusters by public authorities

• Type of cooperation projects that are or have 
been implemented by the different clusters

• Financial instruments and sources available for 
the development of a clustering policy

• Potential fields for cooperation with local 
clusters.

AT-Clusters have 

identified two main 

lines for cooperation:

1. Strengthen 

collaboration with 

R&D centres and 

universities

2. International 

cooperation 

to exchange 

experiences
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Benchmarking Summary

3.1

South West Ireland

Due to the size of the country, national cluster 
policy encompasses regional clustering. Much of 
the cluster activity in the South West is either more 
network or support type activity or emergent and in 
its infancy and therefore too early to be measured in 
any significant or rigorous manner. National cluster 
policy is mainly focused on research networks 
between Higher education Institutions and groups of 
firms. Regional R&D centres are in some cases key 
nodes of national clusters (Bio-Pharmacy, Chemical 
Cluster, Network Embedded Systems Cluster, and 
Photonics Cluster). Other local centres are actively 
participating in other national programmes and 
networks.

The most relevant individual cluster initiatives are:

1) Cork Electronics Industry Association 
represents over 50 ICT companies in the 
Cork area of the Region, the majority of which 
are large and multinational companies. The 
main activities aim at promoting institutional 
representation, business networking and some 
training actions. Few activities focus on research 
or on industrial issues.

2) IT@ Cork: association of professionals on 
the ICT sector. It aims at organizing sector 
events to facilitate networking and professional 
development and training. 

3) Fuschia Brands Ltd (West Cork Leader 
Cooperative Society Ltd.): Territorial cluster 
grouping local product manufacturers (food, 
crafts) and tourism service providers. Its 
main working areas are quality improvement, 
marketing and promotion (branding). West Cork 
Leader acts as catalyst.

4) Kerry Technology Park (Shannon 
Development): This specific initiative of a 
Technology Park provides location and additional 
services to companies located there. The main 
impact has been to generate a locally driven 
cluster of IT and Software in a predominately 
rural area.

5) Skillnets: It is an enterprise-led support body 
dedicated to the promotion and facilitation of 
learning as a key element in sustaining Ireland 
national competitiveness. It supports over 150 
networks of enterprises, 11 of them operate in 
the South West Region. 

6) Rubicon Centre (Cork Institute of 
Technology): Technology and knowledge 
based business incubator.
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3.2

Bretagne

There are two approaches on cluster policies. One 
approach is where Regional government supports 
operating structures, called “Pôles de compétitivité” 
and branded as singular projects. Alternatively, 
other types of informal clusters exist, with a range 
of soft supports access to other support schemes. 
The aim of the latter clusters scheme is to promote 
the emergence of clusters and the development of 
“filières” (branches) that can undertake a clustering 
process. 

The “Pôles de compétitivité” main features are: 
Sector (industry) focus, formal structures and 
meeting specific criteria set at national level and 
driven by globalization. They are part of a national 
strategy to create “national champion areas” 
and are backed with a strong national supports, 
getting funding from different public sources. They 
are considered and branded as singular projects. 
Regional government supports managing structures 
and R&D projects.

They gather a large number of associated 
members in each cluster. (105,179,264 and 196, 
irrespectively), with a high number of singular 
projects (108 financed). Although there are not 
much on the other more informal clusters however 
it can be noted that cluster policy has increased 
networking and business co-operation and is one 
of the main tools for regional R&D policy focused on 
industry sectors.

The individual clusters under the Pôles de 
compétitivité scheme are:

1) Automobile Haut de Gamme (ID4Car): High 
grade cars. It is a very specific cluster focused 
on innovation and individualization. 

2) Pôle Images et Réseaux: ICT and Internet 
of the future. Large cross regional cluster 
(Bretagne and Pays de la Loire), focused on 
specific topics for innovation policy. 

3) Pôle Mer Bretagne: Strong regional cluster 
with a broad range of activities connected with 
the sea. It has a strong research basis with 44 
research centres.

4) Pôle de Compétivité Valorial (the food of 
the future). Wide agro-food cluster including 
all food processing sub-sectors. It works by 
thematic commissions. Research centres play a 
key role on providing contents and bringing the 
work forward

Founded in 2005 responding to the national call, all 
of them are Pôles are structured as not for profit 
organizations and they carry out an active external 
co-operation policy. 
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So called “Business clusters” or “local 
productive systems”, present a less formalized 
structure since in most of the cases are generally 
geographic and organized around a market 
rather than around a product. They emerge from 
businesses which are grouped together for specific 
purposes (research, training, group purchasing etc.). 
Regional Government supports market oriented 
clusters linked to local resources and traditions, to 
foster diversification and to develop other industrial 
sectors. These kinds of clusters are individualized 
and led by ad-hoc strategies (identification of 
potential and interest, initial assessment, feasibility). 
The idea is to evolve towards Pôles de compétitivité 
in the future.

The main initiatives under “Other clusters” (Specific 
clusters with geographical and / or sector focus) are 
the following:

1) Cluster Optique Lannion: Locally based 
cluster in optoelectronics sector with a 20 year 
track record, but no formalized organization. It is 
led by France Telecomm with a strong technology 
base with 22 SMEs. It has international relations 
with an optical cluster from Quebec. 

2) RFID Bretagne Développement: It is 
composed of 6 companies and 2 R&D centres. 
Application of RFID to different sectors.

3)  A l’ouest des dents: it is a sector association, 
born in 2001, with approximately 70 members. 

4) ITS (Intelligent Transport Systems) 
Bretagne: It is a public – private association to 
develop different initiatives in passenger and 
good transportation.

5) Eurolarge: Set up in 2005, it is formed by 70 
companies linked to the boat racing sector. 

6) Cluster West: Structured as a company is 
composed of 52 firms and 24 R&D organizations 
from the value chain in the agro food industry. It 
failed to become a “pôle de competitivité”.

7) Breizpack: Established in 2001 and focused 
on innovation in packaging industry is formed by 
36 companies and a research centre.



� 4

3.3

Vale do Ave

(North Portugal)

The development of clusters, since mid 2000 is a 
key part of national policy in Portugal. Strategic 
documents at the national and regional levels 
identify the important role at regional level to 
promote cluster development National Planning 
has set up the concept of Competitiveness and 
Technology Centres (CTC), or Competitive Poles, 
and the Strategies for Collective Efficiency (SCE) 
models (called “other clusters”). There is no cluster 
configuration at sub regional level (Vale do Ave), 
although there are a number of knowledge and 
technology centres in the area, which are key part 
of regional clusters.

In 2008, a national call for cluster initiatives 
was issued and applications are currently being 
evaluated. Potential beneficiaries in the North 
Region are:

1) CTC: Innovation driven networks in 
internationally competitive sectors: health, 
fashion, agro-food, forestry industries, 
automotive and productive technologies. 

2) Other clusters, characterized by 
concentration of companies in neighbourhood 
areas: creative industries, wine, furniture and 
sea; also renewable energies and ICT, emerging 
at national level.

Only the Health Cluster has been formally 
established. Other “on-going” clusters are in agro-
food, fashion and creative industries with a number 
of studies and seminars organized to configure 
and strengthen them. Some clustering initiatives 
have been promoted by specific entities, such 
as: Agro-food, by an association of companies 
and organizations, including R&D organizations 
(Integralar) or Fashion, by an institution specialized 
on innovation and technological development of 
textiles and clothing (CITEVE).

The cluster international activity has been weak up 
to the present times, although it is a priority action 
line. A number of reports claim a comprehensive 
methodology for cluster identification, promotion and 
development, particularly in traditional industries.

The main issues and objectives pursued by Cluster 
policy in the North region are:

a) Modernization of traditional industries;

b) Strengthen Innovation and R&D base: 
knowledge and technology centres are key 
part of regional clusters. Research and other 
support centres considered as critical partners 
for a successful cluster;
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c) Competitiveness of traditional industries and 
development of emerging sectors; innovation; 

d) Internationalization; 

e) Workforce training.

The Individual cluster objectives are related to their 
specific profile. The most relevant individual cluster 
initiatives are:

1) Health Cluster. Operational since 2008, it is 
a national cluster with strong partner presence 
in North of Portugal. It was promoted by 
research organizations; it is now formed by 88 
companies and organizations. Its main activities 
are the development, research, production and 
commerce of services and products related to 
the health sector. 

2) Creative Industries Cluster. It is organized 
around a number of North of Portugal cultural 
institutions and local authorities. It aims at 
boosting cultural creation, improving cultural 
infrastructure and economic development by 
encouraging networking and cooperation. 

3) Agro-food Cluster. It is a relevant sector with 
serious competitiveness problems. The cluster 
focuses on innovation and internationalization 
of Portuguese food companies. For that, the 
cluster established an observatory of sector 
main trends and proposes a Internationalization 
Capabilities Scoring to help companies to 
internationalize. It is formed by 70 partners 
(companies, universities and other entities) and 
it will be consolidated using some of the national 
support schemes

4) Fashion Cluster. Operational since 2008, 
although cooperation within the textile sector 
started back in the 1980’s. It is promoted and 
integrated by the main business associations 
of the fashion sectors to enhance Portuguese 
fashion industry. Its main action lines are 
internationalization, innovation, qualification and 
modernization of the fashion sectors, mainly 
through business cooperation. The cluster is 
implementing cross border cooperation with 
Galicia, by means of EuroClustex.
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3.4

Asturias

IDEPA, the Regional Development Agency of 
Asturias took the decision of promoting a number 
of clusters, based on the analysis of the regional 
economic and industrial structure. The aim of the 
clustering is providing governments with a better 
perspective of their territory economic reality as well 
as:

a) A better understanding of the industry needs 
and a means of direct dialog with the cluster 
firms

b) A new way to create awareness of existing 
support programs to firms and associations in 
the industry

c) Designing tailor made support for industry, 
involving private sector in their financing and 
management

d) Coordination within different Government 
departments to support industry

Cluster policies are supported by a two tier 
scheme:

a) National cluster support scheme: Grants for 
cluster identification and strategic planning and 
to support on-going expenditure and specific 
innovation projects. Companies belonging 
to top-ranked clusters have special access 
to other support schemes (R&D, innovation 
investment, among others). Methodologies for 
cluster identification are quite open.

b) Regional cluster support scheme: Grants for 
cluster identification and strategic planning and 
to support on-going expenditure and specific 
innovation projects. Eligibility depends on the 
formal establishment of the cluster. Priority is 
given to the 8 identified sectors.
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In 2002 there was an initial selection of 4 clusters, 
but there are 8 clusters now. The main relevant 
individual clusters in Asturias are the following:

1) Forest and wood industries cluster: it is an 
emerging cluster with 30 companies supported 
by several technology centres and involving all 
the value chain agents.

2) Manufacturias: Multisectorial Cluster 
originated from a similar project of the European 
and Spanish Manufacture Technology Platform. 
The Cluster was established in 2008 and is 
composed of 27 companies and a Technology 
Centre (Prodintec).

3) ClusterTIC: ICT sector cluster, with a wide 
coverage of regional ICT sector (72 companies 
and around 3,000 employees). Operational since 
2003, it has a wide co-operation networking and 
links with ICT Technology centres.

4) Carnicastur: Meat processing industry 
cluster organized around a privately promoted 
technology centre. Having research and 
innovation as its main focus, it also provides 
technical service to its 70 member companies. 

5) ITC-AIE: It is a privately promoted and 
managed cluster with 16 metal manufacturing 
firms led by a large company providing 

commercial, technical and financial support. 
It has a close cooperation relationship with 
Manufacturias Cluster. In addition, the leading 
Manufacturias Technology Centre is also 
involved in this cluster.

6) Energy: Recently created cluster composed 
of 25 companies. Its main field of activity is the 
development of new technologies within energy 
efficiency and renewable energy sources sector. 
In particular eolic onshore and offshore, solar, 
biomass, biogas and ocean energy.

7) AEI Contract: is made up of 25 leading 
companies in their fields. All of them made up 
of gifted professionals capable of offering and 
developing creative and innovative solutions 
for hospitality, health care, civic cultural, 
banks, corporate, commercial. From the initial 
project phase, development, installation and 
maintenance, AEICONTRACT offers multiple 
and diverse solutions that are distinguished by 
their innovativeness in the CONTRACT market.

8) Tourism: The Asturias Tourism Innovation 
Cluster has been promoted by a group of leading 
tourism companies: 10 companies managing 
15 and plus tourism facilities and services. It 
has focused its activities under the following 
goals: new markets, tourism services, tourism 
resources and training.
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3.5

Cantabria

Cantabria is a small region and the lack of critical 
mass has always been an issue. Business 
cooperation is critical for this region and this has 
been the seed for all clustering activities and 
initiatives. 

Despite the fact that no cluster policy as such has 
been launched in Cantabria, the initiatives carried 
out by SODERCAN (Regional Development Agency) 
in terms of identification, support and promotion of 
clustering activities have proved successful. 

Up to date those initiatives have contributed to 
the raising of seven (7) regional clusters, although 
with different dimensions, different structures and 
different degrees of development. 

Common features among the clusters in Cantabria:

• Established as a result of a SODERCAN 
initiative, which currently leads the process

• Innovation and internationalization are common 
objectives 

• Management structure independent from that 
of the member companies

Clustering policies or initiatives have been launched 
very recently in Cantabria (2005), but some lessons 
can be learned.

One of the weaknesses has been the lack of 
technology agents specialized in innovation and 
research activities related to some sectors with a 
clear clustering potential (food industry, textiles, 
renewable energies…).

Building a cluster as per the Porter definition is 
not an easy task so sometimes there is to go step 
by step. In this sense building a cluster around a 
common strategy for the internationalization of 
the member companies has been a successful 
approach in Cantabria, as this has been the seed 
in most of the existing clusters. Most of the regional 
clusters have started as a group of companies 
working together toward a common objective (joint 
purchasing centers, joint export units, joint research 
projects, etc). 

As previously said, SODERCAN, the Regional 
Development Agency, is currently leading the 
clustering and cooperation initiatives in Cantabria, 
but there is to highlight the role of the industrial and 
business communities, whose interest, vision and 
involvement have been crucial for the development 
of the clusters. 
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The individual clusters in Cantabria are:

1) GIRA: Operational since 2005, it is a strong 
cluster in the automotive industry integrated by 24 
companies, 1 Technology Centre, the University, 
the Regional Administration, the Businessmen 
Confederation and 2 Trade Unions. It renders a 
wide range of services to member companies: 
research, training, marketing, etc.

2) TRANSFORMAR: Created in 2007, it 
operates in the fish processing industry and is 
integrated by 10 companies. Strategy is focused 
in addressing common needs and problems 
such as energy efficiency, waste management, 
joint commercialization and technological 
innovation. 

3) METCOEX: Operational since 2006, it 
integrates 5 companies of the metal processing 
industry covering foundry, machining, welding, 
etc. 

4) SERVIBO: Integrating 3 ornamental plant 
nurseries, it is operative since 2008.

5) FIVE: Four small companies working together 
in the field of fashion design.

6) CGC (CLUSTER GEOMATICO DE 
CANTABRIA): A new cooperation project 
around companies dealing with geographical 
information systems.

7) RENEWABLE ENERGIES: This is a new 
clustering initiative arising out of the Regional 
Plan for Renewable Energy. Focused on wind 
and marine energies, the project is promoted 
from the regional administration and integrates 
technology centres, universities, research 
institutes and private companies.
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3.6

Galicia

Regional cluster policy initiated back in 1994 
(Intersectorial Competitiveness Plan), with some 
clusters having been established shortly afterwards. 
Although there have been changes on regional 
government structures have not affected cluster 
development.

Support to clusters is given through horizontal 
schemes (internationalization) but there might be 
specific agreements with each cluster, to provide 
additional support on specific projects (industrial, 
innovation) or on running costs. 

Clustering is supported by a two-tier model: National 
and Regional.

a) National cluster scheme reinforces the 
originally regionally led initiative. General 
policy background to improve competitiveness 
and promote companies to grow through 
cooperation.

b) Regional policy is using existing support 
schemes, although it also develops specific 
instruments such as: collaboration agreements 
between the Regional Department of Innovation 
and Industry and Galician Industrial Clusters, 
and support to cooperative projects submitted by 
clusters. In terms of capital, regional investment 
in cluster policy has reached 9 million euro.
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At the moment, there are 9 operational clusters 
and 2 in consolidation, involving 450 companies 
and 52.000 employees, which accounts for 40% of 
regional GDP.

The individual clusters in Galicia are the following:

1) Automobile industry cluster (CEAGA): 
Operational since 1997 it is linked to PSA 
Peugeot Citroën and auxiliary industries and it 
involves 80 companies. The main priority is to 
increase closer cooperation between carmaker 
and component manufacturer: integral 
development of products and processes, 
specific training centre and improvement of 
company competitiveness by implementing Lean 
Production System. It has a strong research 
and innovation base: 27 in-company research 
departments and one specific Research Centre 
(CTAG). 

2) Sustainable energy and environment 
(ENERMAS): Created in 2007 around the 
regional waste management public-private 
partnership (SOGAMA), to improve business 
competitiveness through the whole value chain 
in energy and environment. It aims at promoting 
business dialogue and cooperation for 
research, human resources, internationalization 
and regulation. ENERMAS is composed of 27 
members. 

3) Wood Cluster (CMA): Operational since 
1999 it involves 64 companies from all wood 
processing sub-sectors and auxiliary industries 
(11.500 employees representing 77% of the 
regional wood sector). It has a close relationship 
with CIS-MADEIRA (Services and Innovation 
Wood Centre), as R&D&I Centre, and with other 
research and co-operation initiatives (technology 
platforms, research initiatives).

4) Naval Sector Cluster (ACLUNAGA): 
Operational since 1999 with 141 companies in 
ship construction, transformation, equipment, 
repair and scrapping. Sector technology centres: 
Technology Platform for Naval Sector in Galicia 
and Technology Centre for Naval Industry in 
Galicia. Its main focus relies on industrial issues: 
auxiliary industry, cost reduction, environmental 
protection.

5) Biotechnology Cluster (CBG): Created 
in 2006 and boosted by sector companies. It 
assembles 37 member companies. The main 
focus is knowledge and research: the clusters 
have promoted the creation of the Biotechnology 
Platform to co-ordinate and improve R&D 
activities and raise international profile. Some of 
projects include the creation of a Biotechnology 
Research Centre.
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6) Ceramic Cluster (AFICEGA): It was created 
in 1990 through an agreement between the 
University of Santiago and the Galician Ceramic 
Institute, a research partnership between the 
University and the private sector. It gathers 12 
member companies. 

7) Audiovisual Cluster (CLAG): Promoted 
in 2003 by a group of companies who wanted 
to turn Galicia into a reference region for the 
audiovisual industry. Industry representation, 
promotion, and market access are the key 
working areas. It also focuses on common 
use of services and equipment, and increasing 
competitiveness and quality. R&D activities are 
channelled through I+dea, Galician Audiovisual 
Technology Platform. 

8) Graphic Product and Book Cluster 
(CPGLg): In its initial stages and involves 56 
member companies. The feasibility plan has 
highlighted 4 key areas: innovation, training, 
internationalization and competitiveness. A 
Technology Platform is being structured and 
a Technology Innovation Centre for Graphic 
Product and Book to support R&D projects has 
been proposed.

9) Aquaculture Cluster: Established in 2001, 
it gathers 11 member companies. It is built 
around the Aquaculture Technology Centre, 

There are 9 

operational 

clusters and 2 

in consolidation, 

involving 450 

companies and 

52.000 employees
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although they have different objectives. The 
main working areas for the cluster are training, 
market information, quality control, research. 
Galician Aquaculture Technology Platform 
(PTXGA) was established in 2006.

10) ICT Cluster: Formally established in 2009, 
it is strongly connected to a Technology Centre 
and to the regional ICT Technology Platform.

11) Fashion Cluster Galicia-North of Portugal 
(Euroclustex): Cross-border cluster (as also 
mentioned in Vale do Ave benchmarking report). 
Galicia is the main Spanish textile exporting 
region, developing a well know textile design 
and marketing brands. 

There are a number of relevant sectors in Galician 
economy in which clustering processes have been 
attempted, but with limited success so far:

1) Ornamental Stones Cluster: Attempted but 
not successfully consolidated, due to companies’ 
reluctance. The Sector Technology Centre was 
not enough powerful to support a cluster.

2) Thermal Cluster: Thermal water uses, 
mainly for tourism purposes. It is an emerging 
cluster, not yet consolidated, but based on 
strong resource base.

3) Logistics Cluster: Relevant sector, not really 
a cluster. Galician Logistic Technology Platform 
to become the catalyst of the cluster.

4) Agro-Food Cluster: Although it is a relevant 
sector for Galicia economy the cluster is not 
formalized. Galician Agro-food Technology 
Platform works as a meeting point for the sector 
with a large number of technology centres. 

5) Construction Cluster: It is a heterogeneous 
sector, mainly base on the Technology Innovation 
Centre for Building and Civil Engineering 
developing research activities. 

6) Aeronautical Cluster: The Aeronautical 
Consortium is an emerging cluster, which main 
weakness is the lack of critical mass. Companies 
are mostly coming from diversification of other 
industries.

7) Nautical Cluster: Derivation of the Naval 
Sector Cluster, focusing on sport and recreational 
navigation.
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AT-CLUSTERS 
DIRECTORY

Name

Sector

Contact

Address

City

PC

Country

Phone

Fax

URL

E-mail
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Sector
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Address
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PC

Country

Phone

Fax

URL

E-mail
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Name
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City
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Phone

Fax

URL

E-mail

CLUSTER DEL NAVAL DE 

GALICIA (ACLUNAGA)

Naval Sector

Tomás Casqueiro Cimadevila

C/ Lope Gómez de Marzoa, s/n

Santiago de Compostela

15707

SPAIN

00 34 981 578 206

00 34 981 563 378

www.aclunaga.es

aclunaga@aclunaga.es

CEAGA

Automotive

Alberto de Cominges

Avda. Citröen, 3 y 5 - Edificio 

Zona Franca 1ª Planta

Vigo

36790

SPAIN

00 34 986 213 790

00 34 986 214 761

http://www.ceaga.com

ceaga@ceaga.com

ENERMAS

Energy

Diego Maraña

C/ Eduardo Cabelo, s/n. 

Edificio Cetmar

Vigo

36208

SPAIN

00 34 986 213 790

00 34 986 214 761

www.enermas.eu

www.enermas.eu

CLUSTER DE 

BIOTECNOLOGÍA DE GALICIA

Biotechnology

Jaime Fábregas

Parque Tecnológico de Galicia, 

s/n

San Cibrao das Viñas (Ourense)

32900

SPAIN

00 34 981 522 589

-

www.clusterbiotecnologia.com

info@clusterbiotecnologia.com

Clusters from Galicia (SPAIN)
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Country
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E-mail

AFICEGA

Ceramics

Francisco Guitián

Avda. Mestre Mateo, s/n

Santiago de Compostela

15706

SPAIN

00 34 981 563 100

00 34 981 564 242

www.icg.edu.es

francisco.guitian@usc.es

CLAG

Audiovisual

Carla Reyes

Pol. Novo Milladoiro - C/Oliveira, 

Nave 96B

Milladoiro-Ames (A Coruña)

15896

SPAIN

00 34 981 535 918

00 34 981 941 792

www.clusteraudiovisualgalego.com

cluster@clag.es
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E-mail

CMA

Wood

Belén Varela

Pl Salvador García Bodaño, 7, 

1ºA

Santiago de Compostela

15703

SPAIN

00 34 981 937 261 

00 34 981 937 106 

http://www.clustermadera.com

info@clustermadera.com

CLUSTER DO PRODUCTO 

GRÁFICO E DO LIBRO GALEGO

Graphic products and books

Juan Penas

Pl Salvador García Bodaño, 3, 

1ºA

Santiago de Compostela

15703

SPAIN

00 34 881 977 102

00 34 881 977 103

www.clustergrafico.com

juanpenas@clustergrafico.com
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E-mail

CLUSTER DE LA 

ACUICULTURA DE GALICIA

Aquaculture

Santiago Cabaleiro

Punta de Couso, s/n

Aguiño-Riveira (A Coruña)

15965

SPAIN

00 34 981 841 600

00 34 981 841 516

www.cetga.org

cluster@cetga.org

EUROCLUSTEX

Textile

Alberto Rocha

PTC de Valladares-Area 

TEXVIGO-Calle C, Oficina B3

Vigo

36315

SPAIN

00 34 986 439 396

00 34 986 439 481

www.euroclustex.com

info@aipclop.com

Name

Sector

Contact

Address

City

PC

Country

Phone

Fax

URL

E-mail

CLUSTER TIC

TIC

Jorge Cebreiros

Area portuaria de Bouzas, s/n. 

Oficina C3

Vigo

36208

SPAIN

00 34 902 905 510

00 34 902 922 278

www.ineo.org

ineo@ineo.org
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ICT CLUSTER

ICT  

Alicia Viera

Parque Científico Tecnológico

Gijón 

33202

SPAIN

+34 985 09 92 14

+34 985 091 213

www.clustertic.net

alicia.viera@clustertic.net

AEI CONTRACT

Contract Fit-Out

Tamara Castrillo Díaz

Parque Tecnológico de Asturias 

CentroElena, 45 - 2ºD

Llanera

33428

SPAIN

00 34 985 73 20 86

00 34 985 73 20 82

www.aeicontract.com

contact@aeicontract.com

AGRUPACIÓN EMPRESARIAL 

ASTURIANA DE INNOVACIÓN 

TURÍSTICA AIE

Tourism

Alberto Martínez

C/ Jovellanos, 29 2º

Oviedo

33003

SPAIN

00 34 985 211 662

00 34 985 211 662

-

vicepresidente@centrohoteles.com

CETEMAS

Wood

Paloma Barrero Rojo

Finca la Mata

Grado

33820

SPAIN

00 34 985 75 47 25

00 34 985 75 47 28

www.serida.org

palomaba@serida.org

Clusters from Asturias (SPAIN)
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CONSORCIO TECNOLÓGICO 

DE LA ENERGÍA DE ASTURIAS

Energy

Juan Carlos Aguilera Folgueiras

C/ Fray Paulino, s/n

Mieres

33600

SPAIN

00 34 985 467 180

00 34 985 45 41 43

www.ainer.es

Consorcio@faen.es

IDESA TECHNICAL 

CONSORTIA

Industrial Equipment

Daniel Couso

Parque Científico Tecnológico

Gijón 

33203

SPAIN

00 34 985 175 705

00 34985 175 707

www.idesa.net

daniel.couso@idesa.net

MANUF@ACTURIAS

Production Tecnologies

Lucía Camino Vázquez Prado

Parque Científico Tecnológico

Gijón 

33202

SPAIN

00 34 984 390 060 

00 34 984 390 061

www.manufacturias.com

lcv@prodintec.com

ASINCAR CARNICASTUR

Meat Industry

Juan Díaz García

Polígono de la Barreda TL, 

Parcela 1

Noreña

33180

SPAIN

00 34 985 74 45 18

00 34 985 74 35 12

www.asincar.com

juan.diaz@asincar.com
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TRANSFORMAR

Fish processing / Canned fish

Joaquin Fernández Berdajo

C/ Joaquín Salas, 6 . 

MERCASANTANDER

Santander

39011

SPAIN

00 34 942 354 422

00 34 942 354 423

www.compesca.es

joaquin@compesca.com

SCIENCE AND TECHNOLOGICAL 

PARK (PCTCAN)

Science and Technological Park

Andrea Pérez

C/ Isabel Torres, 1

Santander

39011

SPAIN

00 34  942 766 957

00 34 942 766 984

www.pctcan.es

pctcan@pctcan.com

GIS

Geographic Information System

Vicente Bayarri

C/ Jesus Cancio, s/n

Torrelavega

39300

SPAIN

00 34 635 500 584

-

-

emprendegeomatica@googlegroups.com

SERVIBO

Ornamental Plant Nurseries

Pablo Ruiz

Pol. Nueva Montaña, 27

Santander

39011

SPAIN

00 34 942 635 606 200

00 34 942 352 730

www.servibo.org

comercial@servibo.org

Clusters from Cantabria (SPAIN)
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RENEWABLE ENERGY

Renewable Energy

Jesús de las Cuevas

C/ Isabel Torres, 1. PCTCAN

Santander

39011

SPAIN

00 34 942 766 957

00 34 942 766 984

www.gruposodercan.es

eu@guposodercan.es

METCOEX

Metal Machinery

Pascal Dupont

Polígono Industrial de Guarnizo

Guranizo

39611

SPAIN

00 34 942 565 047

00 34  942 565 048

www.metcoex.com/

info@metcoex.com

FIVE

Textil

Paula Roca

C/ Ines Diego del Nogal 11, 1º

Santander

39012

SPAIN

00 34 616 459 974

-

-

textil-cantabria@googlegroups.com
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CORK ELECTRONICS 

ASSOCIATION

Electronics 

Malachy McElroy

Industry House, Rossa Avenue

Cork 

-

IRELAND 

00 353 87 2252857

-

www.ceia.ie

info@ceia.ie

IT@CORK

Software and computing 

Catherine Wall 

National Software Centre, 

Mahon Cork

Cork 

-

IRELAND

00 353 21 2307011

00 353 21 2307046

www.it@cork.ie

catherine.wall@itcork.ie

KERRY TECHNOLOGY PARK

Technology

Marie Lynch 

Kerry Technology Park 

Tralee. Co. Kerry 

-

IRELAND

00 353 66 7190002

00 353 66 7190070

http://www.shannon-dev.

ie/RegionalDevelopment/

KnowledgeNetwork/

KerryTechnologyParkTralee/

MarieLynch@ShannonDevelopment.ie

Clusters from South West of Ireland (IRELAND)
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PLATO

Developing Enterprises 

J.J O’Connell 

South Ring Business Park, 

Kinsale Road

Cork

-

IRELAND

00 353 21 4320466

00 353 21 4320468

http://www.plato.ie/cork/index.asp

jj@platocork.ie
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ENGINEERING SKILLNETS

Engineering 

Chief Executive 

Knockliscraneay, Co. Clare

Milltown Malbay Co. Clare 

-

IRELAND

00 353 65 7079055

00 353 65 7079853

http://www.

midwestengineeringskillnet.

ie/index.htm

Info@MidWestEngineeringSkillNet.ie

BIZNET 

Business and commerce 

Tara Mullally

C/O Cork Chamber, Fitzgerald 

House, Summerhill

Cork 

-

IRELAND

00 353 21 4509044

-

http://www.biznetcork.com/

tara@corkchamber.ie

Fushia Brand 

Tourism  Food and Crafts 

Ian dempsey 

West Cork Technology Park

Clonakilty 

-

IRELAND

00 353 88 2334035

00 353 88 2334066

http://www.fuchsiabrands.com/

info@fuchsiabrands.com

Rubicon Centre 

Research and development 

Paul Healy 

Cork Institute of Technology, 

Rossa Avenue

Cork 

-

IRELAND

00 353 21 4928901

-

http://www.cit.ie/

industryinnovation/

neurshipandbusinessincubation/

businessincubation/

rubiconcentre/

rubiconcentrefacilities/

paul.healy@cit.ie
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THE HEALTH CLUSTER 

PORTUGAL

Health sector

Joaquim Cunha - Executive 

Director (CEO)

Rua Eng.º Frederico Ulrich, 2650

Maia

4470-605 Maia

PORTUGAL

00 351 220  968 183

-

http://healthportugal.com

jcunha@healthportugal.com 

THE FASHION CLUSTER 

PORTUGAL

Textil sector

Paulo Vaz - Director

R. Fernando Mesquita, 2785 

Edifício do CITEVE

Vila Nova de Famalicão

4760-034

PORTUGAL

00 351 252 303 030

00 351 252 303 309

(under construction)

paulo.vaz@atp.pt

PORTUGALFOODS - 

AGROINDUSTRIAL CLUSTER

Agrofood sector

Ondina Afonso - Executive 

Director (CEO)

Rua Eng.º Frederico Ulrich, 2650

Maia

4470-605 Maia

PORTUGAL

00 351 229 408 294

00 351 229 408 201 

http://www.portugalfoods.org/

geral@portugalfoods.org

CREATIVE INDUSTRIES 

CLUSTER

Creative Industrie sector

Michael DaCosta Babb - Chief 

Executive

Rua Mouzinho da Silveira, 212

Porto

4050-417 Porto

PORTUGAL

00 351 222 013 290

-

http://www.addict.pt

michael.dacosta.babb@addict.pt 

Clusters from Vale do Ave (PORTUGAL)
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ID4CAR

Automotive

Serge Laverdure

9 rue Kerautret Botmel-

Rennes

35000

FRANCE

00 33 8 10 66 64 87

02 99 34 10 61

http://www.id4car.org

contact@id4car.org

BREIZPACK

Packaging

Thierry Varlet

Technopole Quimper-Cornouaille

Rue François Briand de Laubrière

Quimper

29000

FRANCE

00 33 2 98 10 02 00

-

http://www.breizpack.net

thieery.varlet@breizpack.net

CLUSTER OPTIQUE LANNION

Optic

Denis Trégoat

4 Rue Ampère

Lannion

22300

FRANCE

00 33 2 96 48 58 89

00 33 2 96 48 79 81

www.perfos.com

contact@perfos.com

Clusters from Bretagne (FRANCE)
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CLUSTER WEST

Agro industry

Andy Chauvau

6 Rue Mazagran

Nantes

44100

FRANCE

00 33 2 40 73 08 86

00 33 2 40 73 01 58

www.cluster-west.fr

achauveau@cluster-west.fr
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EUROLARGE

Sea Racing

Yann Dollo

Bat des défis, Base des sous 

marins Terre plein papin 

Lorient

56100

FRANCE

00 33 2 97 88 23 23

00 33 2 97 88 23 20

/www.eurolarge.fr/

contact@lti-eurolarge.fr

ITS

Intelligent transport systems

Frédérick Bousquié

Conseil Général des Côtes d’Armor, 

11, Place du Général de Gaulle

Saint Brieuc

22023

FRANCE

00 33 2 96 77 32 22

-

www.itsbretagne.net

f.bousquie@itsbretagne.net

A L’OUEST DES DENTS

Prothesist

Armelle Brault

70, Avenue Aristide Briand

Saint Malo

35400

FRANCE

00 33 2 33 91 29 15

00 33 2 33 49 60 30

http://www.alouestdesdents.com

e.deshogues@alouestdesdents.com

POLE IMAGES ET RÉSEAUX

ICT

Dominque Guillois

4, Rue Ampère

Lannion

22300

FRANCE

00 33 2 96 48 31 55

00 33 2 96 48 31 90

/www.images-et-reseaux.com

dguillois@images-et-reseaux.com
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POLE MER BRETAGNE

Sea

Rachelle Sellin

Technopole Quimper-Cornouaille

Rue François Briand de Laubrière

Quimper

29000

FRANCE

00 33 2 98 100 200

-

www.pole-mer-bretagne.com

contact@pole-mer-bretagne.com

RDFID BRETAGNE DÉVELOPPEMENT

RFID

Gael Tournesac

Chambre de Commerce et d’Industrie 

de Rennes, Antenne de Vitré, 6 Rue 

Pierre et Marie Curie - B.P. 4

Vitre

35500

FRANCE

00 33 02 99 74 41 90

00 33 02 99 75 29 40

www.vitrecommunaute.

org/RFID_Bretagne_

Developpement.html

gtournesac@rennes.cci.fr 

VALORIAL

Agroindustry

Cécile Vauchez (International 

affairs of Valorial)

Technopole Quimper-Cornouaille

Rue François Briand de Laubrière

Quimper

29000

FRANCE

00 33 2 98 10 02 00

-

/www.pole-valorial.fr/

cecile.vauchez@tech-quimper.fr
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ARTICULTEUR

Social Economy

Marco Felez

5 Rue Jacques Prado BP 30123

Redon Cedex

35601

FRANCE

00 33 02 99 72 17 46

00 33 02 99 72 47 07

www.articulteurs.org

marco.felez@lafede.fr




